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ABSTRACT

Larysa Martseniuk, Yevheniia Kovalenko-Marchenkova, Mykola Hnennyy, Anatoliy
Zhilkin. Directions of logistics trends in the transport sector taking into account martial status and
intelligent mobility. The article outlines directions for the development of logistics in tourism and provides
effective recommendations for the introduction of various types of logistics operations in the tourism
industry in Ukraine. Tourism is a business related to the organization and conduct of vacations and visiting
tourist attractions. Logistics refers to a set of services that facilitate the physical transportation of goods,
cross-border trade and cross-border business. In both commercial and public sectors, effective management
and information technology solutions are necessary to ensure high-quality logistics. In today’s global
business environment, a country’s competitiveness is determined by its ability to manage logistics.

Reliable supply chains and service provision for sellers are important factors. The complexity of
global supply systems is increasing. The environment is the main attraction for travelers seeking a
tourism product. Landscape, seascape, beaches and climate are examples of natural resources. Various
attractions are also available to tourists, from historical sites to amusement parks. In addition, the tourism
sector offers social attractions, such as interacting with local people and learning about their way of life.
Logistics trends in logistics for the near future have been formed. Special attention is paid to the transport
component of tourist activity. Emphasis was placed on the need to observe security conditions, especially
during martial law. Modernization of the infrastructure of the passenger complex of transport through the
creation of a system of passenger transport hubs in the country is a progressive direction of the logistic
trend of the future.

Logistics trends in logistics for the near future have been formed: warehouse simulation,
flexibility of logistics, automation of robotic processes, analysis of large volumes of data, sustainable
development and green logistics.

The future of the tourism industry involves safety, as well as taking into account a complex of
social, environmental and other factors. Tourism is largely dependent on the destination or new location
and marketing strategies to promote tourism products. The process of customer behavior in the tourism
industry changes as a result of trends or tendencies, including those imposed on potential tourists with the
help of modern effective marketing technologies.
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Anna TAPACIOK®

KaH/U/1aT eKOHOMIYHUX HAyK, TOIEHT

(Xepconcoruil HayioHanbHUL MeXHIYHULL YHIgepcumen,
M. Xmenvuuyvkutl, Yxpaina)

OCOBJIUBOCTI PEAJIIBALIT TPOEKTIB
EKOHOMIYHOI'O PO3BUTKY B YKPATHI

ITpoexTH PO3BUTKY OCOOIMBO BaXKJIMBI JJI €KOHOMIKM YKpalHH, KOTpa Hece BaKKi BTPATH B
pe3ynbTarti Aii BOEHHOTo cTaHy. BuBueHO npo6iieMu BIPOBa/KEHHS MIPOEKTIB EKOHOMIYHOTO PO3BUTKY Ta
0OTpyHTOBAHO JOLIIBHICTE iX 3acTOoCcyBaHHA. P03p00i1eHO HaykoBO OOTPYHTOBAHI KOHIENITYaIbHI 3acaau
Ta TPAaKTUYHI PEKOMEHJalii CTOCOBHO OCHOBHHMX TCHJCHIIM YNpaBIiHHA TPOEKTAMU PO3BHUTKY.
BcranoBneHo, mo 0COOIMBOCTAMH MPOEKTIB PO3BHUTKY € Te€, IO IO HiJiel HajeXaTb HE TIIbKH KiHIIEBi
pe3yNbTaTH MPOEKTY, ae i o0paHi NUITXU MOCATHEHHS IUX LiTed. 3amponoHOBaHI 3aX0AU TO3BOJIAIOTH
3a0e3MeynTH KepOBaHICTh IMpPOLECY peaii3alil NPOEKTy, 3aBISKHM aHadi3y IHCTPYMEHTIB, 3IiHCHEHHIO
OLIHKM PH3MKIB TPOEKTYy Ta 3amoliraHHio ocTaHHiM. [Iynsi 3abe3nedeHHss po30yJOBH i IOBOEHHOTO
PO3BUTKY IOLIIBHO 00’€IHATH 3YCHIUISL AEpXKaBU 1 Cy0’€KTiB TOCIOJApIOBaHHS B CHIUIBHIN mporpami
PO3BUTKY HAI[IOHATBHOT €KOHOMIKH

Knwouogi cnosa: npoeckm exoHomiunozo po3eUmKy, NOG0EHHA po30Y006d, YNPAGLIHHSL
npoekmamu.
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IMocranoBka mnpodaemn. IIpoGnemaTnka po30YZOBH €KOHOMIKM YKpaiHM Ha
chOorosiHi HabyBae 0cOOMMBOT aKTyaJbHOCTI. B yMOBax, KoJIM akTHBHI BOEHHI J1ii HA TepUTOPIT
VYKpaiHH MPOAOBKYIOThCS OLIbIIE IBOX POKIB, BTPAUCHO YaCTHHY €KOHOMIYHOTO MOTEHIIAIY,
Jiep>kaBa IMOCJIJOBHO MPOBAJUTh YHUCICHHI peopMu y pi3HEX cdepax, CIpsMOBaHI Ha
cTabimi3amifo eKOHOMIKH Ta CTBOPEHHS YMOB JUIS IICISIBOEHHOI po30ymoBH. 3acTOCYBaHHS
MPOEKTIB €KOHOMIYHOTO PO3BHTKY B pPO30YyIOBI HAIiOHATHHOI EKOHOMIKM AaKTyalbHE Ta
BUMArae J0JaTKOBHUX JAOCIIIKEHb.

AHaniz my6aikamiii, B fAKHX 3aM04YaTKOBAHO BHUpilIeHHs uiei mpodaemMu.
[Ipobmemu BUKOpPHCTAHHS TIOXOMIB YIPABIIHHA MPOSKTAMH B EKOHOMIIi YKpaiHu
MOCTDKYBAIM Yy CBOIX Mpamsx Taki BiTdu3HsAHI BueHi, sk JI. Bbarenko, O. babuyk,
P. Bynuncekuii, B. Bep6a, H. Kykymsk, H. Kpacnokyrceka, A. Jlesina, B. Mockanrok,
H. lllnak Ta in. ExoHOMI4HI, comiayibHi 1 MOJNITHYHI peanii akTyasi3yloTh BUBYEHHS MPOEKTIB
€KOHOMIYHOT'O PO3BHUTKY SIK IPOOJIEMATHKY, 1110 Ma€ TEOPETUKO-TIPUKIIATHE 3HAYCHHS.

Mera crarti — BCeOIYHO JOCHIAUTH OCOOJIMBOCTI 3aCTOCYBaHHS IIPOEKTIB
€KOHOMIYHOT'O PpO3BHTKY B mponeci po30ynoBu VYkpaiHM B yMOBax MHiCISBOEHHOTO
BITHOBJIEHHS €KOHOMIKH.

BukJjag ocHoBHOro marepiany. B ymMoBaXx BOEHHOTO CTaHy OIHI€I0 3 HaWOUIBII
HaraJdbHUX MpoOJeM MiANPHEMCTB B YKpaiHi, SKi MPOJOBXKYIOTh (PYHKIIIOHYBATH, TIOIPHU BCi
BUKJIMKHM Cy4acHOCTI, € (GOpMyBaHHS 03200 XKCTHUX iHBECTHIIIH.

CTBOpEHHS HamiOHANBHOI MPOTPaMH PO3BUTKY MM MICIIBOEHHOTO BiTHOBICHHS
E€KOHOMIKH YKpalHH MOCIpHA€E 3aIy4eHHIO JOJATKOBUX IHBECTHIIH 1 JacTh MOMIIMBICTBH
Cy0’€KTaM TrOCHOJAPIOBAHHS, PEANi3yI0YM IMPOEKTH EKOHOMIYHOTO PO3BHUTKY, PO3LIMPHTH
MOXIIMBOCTI pealti3anii KOHKPETHUX MPOEKTIB.

Jnst  ycHilIHOro 3acTOCYBaHHS NPOEKTIB EKOHOMIYHOI'O pO3BUTKY B YMOBax
MiCJASBOCHHOIO BIiJHOBJIEHHS, HEOOXigHO 3a0€3MEUNTH ONTHUMAJILHE IOEHHAHHS TAKUX
CKJIQIOBHX: KOMaHJYy, 1110 peatizye IPOeKT, IPOLEeTypHY MOJIEIb Ta IporpaMHe 3a0e3eyeHHsI.

[IpoexTr po30yAOBH 1 PO3BHUTKY, CIPAMOBAaHI HA JOCATHCHHS CKOHOMIYHHX Ta
comianpHUX mineid. Tomy iX 0coOMMBOCTAME € Te, IO M0 HiJel HaleXaTh HE TUTBKU KiHICBI
pe3yJIbTaTH NPOEKTY, ajie i 00paHi MUIAXM JOCSATHEHHS IMX IIijiel (HarpuKiaj, 3acTOCOBaHI B
MPOEKTI TexXHONOoTii). JlOCATHEHHA Miie TPOEKTy MOXe OyTH peallizoBaHE pi3HUMH
criocobamu.

OmiHATH e(QEeKTHBHICTh BHKOPHCTaHHA LHUX CIIOCOOIB JOMOMOXYTH KpUTepil
YCIIIIHOCTI JOCSITHEHHS ITOCTABJICHUX IIJICH.

Tepminu Ta BapTicTh (HOro 1iboBa ()YHKIIS) € OCHOBHUMH KPUTEPISIMU OIIHKH
BUKOHAHHS MPOEKTY, a 3aIIAaHOBAHI I[iJIi Ta SIKICTh — OCHOBHUMHU OOMEXESHHSIMHU ITIPU PO3TIIS I
Ta OILIHIOBaHHI PI3HOMaHITHUX BapiaHTIB.

I3 meroro 3abe3medeHHs €(QEKTUBHOTO YIPABIIHHSA MPOEKTaMH pPO30yI0BH Ta
PO3BHUTKY B TEPio]] MiCAIBOEHHOTO BITHOBJICHHS HEOOX1IHO AKTUBHO BUKOPUCTATH €KOHOMIYHI
Baxesi. TeXHOJOTiYHA CKJIJIoBa Ta PECypCHE 3a0e3NeUeHHs] CTAHOBJATH 3alOpyKy YCHIXY,
JIO3BOJISIFOYM BIUIMBATH Ha PE3yJIbTATH: SIKICTh, CTPOKH Ta BAPTICTh BUKOHAHHS POOIT.

HeBusnaueHicTh yMOB peami3ailii mpoekTiB po30ynoBH (OCKIIBKM akTHBHA (ha3a
BOEHHUX Ji HE 3aKiHYMIAch) Oyae moTpeOyBaTH 3acTOCYBaHHS IONATKOBHX 3aXOJiB, IIO
3a0e3neuyroTh €(DEeKTUBHICTh MPOEKTY, TaKUX SK: BIATIOBIAHI METOMU OONIKY, pamioHAIbHE
IUTAaHYBaHHS MIPOEKTY, ONTUMAJbHI YMOBH yKJIaJaHHA KOHTpakTiB. OOOB’SI3KOBHM B yMOBax
HEBHM3HAUEHOCTI € aHaJli3 PU3HKIB.

JeranbHuM aHalli3 pPU3UKIB J03BOJsiE 3a0€3NEYMTH  YNPaBIIHHA HUMH  Bij
HIBEJIFOBAHHS JIO TOTIEPE/IKESHHSL.

VY Tabn. 1 HaBeJeHO MepesiK OCHOBHUX PH3HMKIB MPOEKTIB PO3BUTKY Ta MOXKIIMBI
MeTou 3anobiranus M [4-5].

Yemix peanizanii MPOEKTIB  PO3BUTKY, 3HAYHOK Miporo, Oyle BH3HA4YaTHCS
JIOCKOHAJTICTIO 3aCTOCOBaHOI OpraHizaliifHoi cTpykTypu. Hal6inbmoi yBarn BuMararoTh CKJIaj
€JIEMEHTIB CHCTEMH YIpaBIiHHA Ta 3B’s3KM MiX HHMMH. [locamoBi Ta CTpyKTypHI OJMHUII,
3B’SI3KM, 10 BHHHWKAIOTh MK HMMH, a TaKOX IPOLECH NPUHHATTA pillleHb, BU3HAYAIOTh
e(eKTUBHICTb IPUHHATTS PillIeHb 1| BUKOHAHHS POOiT.

B ymoBax HeBHW3Ha4YeHOCTI 30BHIIIHLOTO CEPEJOBHINA, Ta YYacTi y IPOEKTaX
PO3BUTKY OpraHiB MiICIIEBOTO CAaMOBPSIyBaHHS, OCHOBHOIO BHMOTOI0 JI0 OpTraHi3alliiiHuX
CTPYKTYp YIpaBIiHHS € 3a0e3MeYeHHs] TUHAMI3MY, OCKIJIbKH TPOEKT KUBE W PO3BUBAETHCS
MPOTATOM KHUTTEBOTO ITUKIY SK BiIKpUTA CUCTEMa, 110 aKTUBHO B3a€EMOJIE€ 13 30BHINIHIM
cepenoBuieM. TakuM BIMOTaM BiAIIOBigae MaTpu4Ha i GyHKIIOHAIbHA CTPYKTYPH.
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Tabauys 1
Ouinka pU3HKiB IIPOEKTIB PO3BUTKY Ta METOAIB 3an100iraHHs
. Bignosinanbuuii
Bua pusuxy MeTtoau 3anodiraHHsi pusuKam AMOBLL
BHKOHaBellb

HenocraTHs mocTOBipHICTD
IIPOTHO3Y 3MIHH BapTOCTi
MarepiajiB

3MiHa pUHKOBUX YMOB 3MiHa MJIaHy IPOEKTY Kypatop mpoekty

30ip CTaTUCTUYHUX JAHUX JUIS

AHATITHK IPOEKTY
HPOTHO3YBaHHS

Po3pobka yMOB KOHTpPaKTy 3
nepen0ayeHUMH CaHKLISIMH 3a
3aTPUMKY | MOTHBAI[IHHIMH 3aX0JaMHU 3aMOBHHK
3a JOCTPOKOBE O(OPMIICHHS
JIOKYMEHTAIi{

[MopymieHHst cTpOKiB BUa4i
JOKyMEHTaLil

Bin6ip xanpiB, HaBYaHHS Ta
miBUIICHHS KBaidikarii, CTBOpeHHs Kypatop mpoexty
KaJIpOBOT'O pe3epBY
ITomryk anbTepHaTHBHUX JUKEPEI
(inaHcyBaHHS; iHAHCOBE
TUTAaHYBaHHS, ITeperisig rpagika

Hecraua xBamidikoBaHHX
KaJIpiB

[opymeHHs cTpoKiB
(iHaHCYBaHHA

AHAJITHK TPOEKTY
Kypatop mpoexty

3acToCyBaHHS HEBIIOBITHUX AHAJITHK IPOEKTY

Y nockoHaNeHHS IIaHIB IPOEKTY

METO/IiB IJIaHYBaHHS KypaTop npoekry
. - Po3po6xka i mianucanHs JOAATKOBHX Kypatop npoekr
3MiHa 1ijei MpoeKTy P Ypatop npoeKty
yrox
[Momryk Ta 3aymy4eHHs aJbTepHATHBHUX
. . JoKepen (hiHaHCYBaHHS; IPH3YTTHHEHHS IuBecto
HecrabinpHe ¢pinaHCyBaHHA per ¢ YBAHIGE, TPH3YIIT . p
MIPOEKTY; aHaNi3 BUTPAT Ta iX ExoHOMICT IpO€EKTY
3MEHIICHHS
3puUB CTPOKIB Ta 00CATIB [Nomyk Ta 3amy4eHHs aTbTEPHATHBHUX IHBecTo
KpPEeIUTYBaHHS JoKepen (iHaHCYBaHHS p

VY Tabi. 2 HaBeJeHO aHaji3 NepeBar BUKOPUCTAHHS PI3HUX OpraHi3aliiHUX CTPYKTYD
YIpaBIIiHHS IPOEKTAMH PO3BUTKY [4-5].

Tabauys 2
AHaJti3 nepeBar oprasizaniiiHuX CTPyKTYp YIpaBJIiHHSA
Buau opranizaniiiHuX CTpyKTYp yNpaBJliHHS
XapakTepuCTUKH X
DyHKIiOHATbHA MaTpuuyna IIpoexTHA
IloBHOBaXkeHH: KypaTopa . . . . Bin Bucoxux mo

yparop Cnabki abo BiacyTHI OobmexeHi A 8

MIPOEKTY HEOOMEKEHHIX
OyHKIIT KypaTopa IpoEKTy TuMuacoBa 3aiHATICT [oBHa 3aifHsaTicTs  |[loBHA 3aifHATICTH

[lepcoHan KOMaHIM IPOEKTY TumuacoBa 3aitasaricte | TumuacoBa 3aitHaTicTh |[loBHA 3aifHATICTH

3 MeToro 3abe3edeHHs YCIIITHOT peai3alil Ha eTari OpraHi3aliifHOrO IPOEKTYBaHHS
PEKOMEHAY€EThCS PO3poOKa opraHizaniiHoOi, METOANYHOI Ta JOBIIKOBOT JOKyMEHTAIlil, a came:

— 10 MICTUTh HaWOUIbI e(eKTHBHY [UIi KOXHOTO KOHKPETHOTO IPOEKTY
OpraHizaliiiHy CTPYKTypY YIPaBIIiHHS;

— L[OZI0 IUTaHYBAHHS il OLIHKY CKJIaJy CTPYKTYPHHX OJMHHMIb;

— JeTalbHUX [0CAI0BUX IHCTPYKILiil (periaMeHTiB, pOJIbOBUX THCTPYKIIIN);

— TOYHMX TEXHOJIOTIYHHMX KapT IpoleciB (opraHizamniiiHa CTPYKTypa YHpaBJIiHHSI
MIPOEKTOM).

ETanu >KUTTEBOTO LUKy NMPOEKTY PO3BUTKY MOXKHA IMPEACTABUTH SIK ITOCIIIOBHICT
4-x eraris:

— 1-i1 eran. 3pilicHeHHicT. Mae Taki CKJIaIOBi: (OPMYJIOBaHHS HPOEKTY, aHANI3
3IIMCHEHHOCTI, po3po0Ky cTparerii Ta ii 3aTBepHKEHHS.

— 2-i1 erarn. [InanyBaHHs Ta po3poOka. Mae Taki ckiyaJioBi: 0a30BHi IUIaH, BUTPATH Ta
PO3KJIaJ, YMOBH Ta CTPOKH KOHTPAKTY, IJIaHyBaHHS.

— 3-ii eran. Bukonauust po0it. Mae Taki: BApOOHHIITBO, IIOCTABKH, BUKOHAHHS POOIT,
BUIPOOOBYBAHHSI, TECTYBaHHSL.

— 4-i1 eram. 3aBepireHHS. Mae Taki CKJIaIoBi: BBEACHHS B EKCIUTyaTallifo, OCTaTOYHi
BUTIIPOOOBYBaHH:, 00CITyTOBYBaHHS.
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VYrpaBiiHHS NPOEKTAMHM PO3BHUTKY IOLUIBHO 3/iHCHIOBATH LUIIXOM BHKOPUCTAHHS
NPUIOMIB yIIPaBIiHHS TPOEKTOM.

I[lpy upOMy KOXEH IMpoLEC YIPaBIiHHA SBISE COOOI  IOCIIJOBHICTBH
B32€EMOIIOB’SI3aHUX 3aXOJiB, BHKOHAaHHsS SIKMX 3a0e3leuye JOCATHEHHS 3alIaHOBAaHOTO
pe3ynbTaTy IpPOeKTY.

[Ipomecn ympaBimiHHSA TOB’s3aHI CBOIMH pe3ylbTaTaMH — pPE3yJNbTaT BUKOHAHHSI
OJTHOTO CTa€ MOYATKOBOIO iH(popMariiero s inmoro. Ha puc. 1 HaBeIeHO aNrOpHTM MPOLECY
YIPABIIiHHSA IPOEKTOM PO3BUTKY.

[Hiniamiss MPOEKTY PO3BUTKY MPOEKTHOIO
> TPYIOIO Ta MiCLIEBUMH OpraHaMU
CaMOBPSTyBaHHS

!

Po3po0Oka crparerii Ta muany

IIPOEKTY ]
y
VIpasItiHHS IPOEKTOM —
PO3BUTKY Peanizanis
A
y
Amnaii3 epeKTHBHOCTI <

A 4

3aKpUTTA NPOEKTY

Puc. 1. Anroputym nporecy ynpapiliHHS HIPOEKTOM PO3BUTKY

AJITOPUTM TIPOLIECY YHPABIIHHSA MPOEKTOM PO3BHUTKY CJIiJl PO3NOYATH 3 IMPOLECY
iHiOianii MPoeKTy PO3BUTKY MPOEKTHOIO IPYINOI0, MiCIIEBUMHU OpraHaMH CaMOBPSIYBaHHS Ta
NPUHAHATTS IHBECTOPOM DIIICHHS II0JI0 TOYAaTKY BUKOHAHHS IPOCKTY.

[Iporec iHimiamii MicTHTB B c0O0i:

— 1Je10 [I0/I0 CTBOPEHHS MPOEKTY PO30YIOBH Ta PO3BUTKY;

— OWIHKYy HOro €KOHOMIYHOI 1 COI[ialbHOI 3HAYYIIOCTi (BiAMOBITHOCTI cTpaTerii
PO3BUTKY perioHy) 00IPYHTOBAHOCTI POEKTY (I[IHOYTBOPEHHS, 3BITHICTh, PU3HKH);

— Y3rO/DKEHHS IJIaHy peaii3ailii MpoeKTy pO3BUTKY (HOTpeda B pecypcax, pobodiii
cuiti, (iHaHCYBaHHI);

— IOpUIUYHE 3a0e3MeUeHH s YCIIIIHOT peatiariii MpoeKTy.

Ha puc. 2 HaBeJleHO OCHOBHI CKJIa[JOBI CHCTEMH YIPABIIHHS IPOEKTAMH PO3BUTKY.

Iporec iHirmiaImii MPOEKTY PO3BUTKY NPOEKTHOIO TPYIOI0 Ta MICICBUMH OpTraHaMu
CaMOBPSITyBaHHs [IOBHHEH CTAaTH IIEPLIMM KOMIIOHEHTOM CHCTEMH YIIPaBIIiHHS NPOEKTAMU PO3BUTKY.

[Ipouenypua udposa
Ipouec ininjarii MOAEIH MOJIEJIb TPOEKTY Peanizartis
MIPOEKTY PO3BUTKY yHpaBJIHH: PO3BUTKY IIPOEKTY
HPOEKTHOIO TIPOEKTOM 1< PO3BUTKY
TPy PO3BHTKY

MoHiTOpHHT, aHaTi3, KOHTPOJIb Ta YIPABIIHHS IIPOEKTOM PO3BUTKY

Puc. 2. CxiiaioBi CHCTEMH YNIPABIiHHS HPOEKTAMH PO3BUTKY
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[InanyBaHHS TPOEKTY PO3BUTKY CKJIAJA€ThCs 3: OLIHKM 1 BHOOpY HaiOUIBII
3HAYYLIMX KPUTEPIiB YCIiXy MPOEKTY PO3BUTKY SK EKOHOMIYHOI'O TaK 1 COLIAJBHOTO
XapakTepy; PpO3pOOKHM IUIaHy YNpPaBIiHHS MNPOEKTOM pPO3BUTKY; BU3HAYCHHS 3HAYYIINX
CKJIJIOBHX IIPOEKTY Ta PO3PAXyHKY CITHOBOTO rpadika MPOEKTY.

[InanyBaHHSA TPOEKTY PO3BHUTKY Iependadae po3pooKy:

- OpraHi3aniiHOro IIaHy IPOEKTY PO3BHUTKY ((hopMari3oBaHa MOJENb IPOEKTY);

- TEXHIYHOTO IDIaHY MPOEKTY PO3BUTKY (IIHPPOBA MOJIEIb TPOEKTY).

dopmarizoBaHa MOJIENb MPOEKTY PO3BUTKY BimoOpakae peasbHy Ta OakaHy KapTHHY
B3a€MO/Iii BHYTPIIIHIX Ta 30BHIIIHIX yYacCHHMKIB. Ii MeTa — BIOPSAAKYBAaTH TPOLEC YHPABIiHHS
MIPOEKTOM 1 PO3IIOAITHTH 30HHU BiAMTOBITAaTHHOCTI KITFOYOBUX YYACHHUKIB MTPOEKTY.

OTxe, 10 eNeMEHTIB CKJIaay MpoLeIypHOI MOJETl YIPABIiHHS MPOEKTAMH PO3BUTKY
HaJIe)KaTh:

1) 6i3Hec-mpouiecH — HHU3KA CEPBICIB, AKi 3a0€3MeUyI0Th POOOTH 3 peanizallii NPOEKTY
PO3BUTKY BIJNOBIZHO IO CiTKOBOro rpadika BUKOHaHHS poOiT. Ilpum 1pomy 3HauHa yBara
TOPUIIAETHCS BiJIOBIaTbHOCTI BUKOHABIIIB;

2) ponBOBi IHCTPYKIIi — METaNBHUKA OMHC OOOB’S3KIB MiAPO3ALTIB Ta BigNOBITATBHIX
oci0 ycepenuwHi eramiB peamizamii mpoekTy. Takwid ommc CKIamaeTbes IS 3amoOiraHHs
IyOIrroBaHHIO pOOIT 1 BiIOBIABHOCTI;

3) permaMeHTH B3aeMoOZil — omnc (QpyHKIiH BUKOHABIIB, KOTPI B3a€MOJIIOTh y MeEXaxX
€TalliB MPOEKTY 3 YITKUM OITMCOM BXIJHUX JAaHHUX Ta BUXITHHUX PE3YyJIbTaTiB, a TAKOXK TEPMIHIB
BUKOHaHH: (Tabi. 3) [4-5];

Tabnuys 3
O00B’s13K0BI CKJIa/10Bi perjiaMeHTy B3aeMoii
. Tepmin
YuacHuk Henerosani . . . . P
Bxinnuii 1okymeHT | BuxigHuii JoKyMeHT | BUKOHAHHS
NMPOEKTY MOBHOBaKEHHSI .
(ani)
[loromkeHHs Ta 3aTBEPIKCHHS BAPTOCTI MEPIIOTO €Tary podiT
[Toromxenns ta . .
Kypatop BapricTs nepioro BapricTs nepmoro
MIPOEKT: 3ATBCPUKCHI. etamy (po3po0OiicHa) | eramy (3aTBepiKeHA) 10
P y BinmosigansHuit ¥ {posp y P
BapricTh nepriroro BapricTh nmeproro
[aBectop IToromxye Ta 3aTBepaxye P P P P 10
eramy (po3pobiicHa) | eramy (3aTBepiKeHA)

4) mabI0HM 3BITIB: €KpaH BUKOHAHHS CITKOBOTO Tpadika poliT; eKpaH BUKOPUCTAHHS
pecypciB; eKpaH BHKOHaHHS YMOB JOTOBIPDHOI BapTOCTi; €KpaH IIOCTaBKM OCHOBHHX
MaTepiais;

5) cucrtemMa MOTHBAIIIT — CHCTEMa 3aXOJiB, AKi CTUMYJIIOIOTh MOTHBAIIiI0 YYACHHUKIB 10
TBOPYOTO 1 BiIOBiJAIEHOT'O BUKOHAHHS CBOIX 00OB’SI3KIB;

6) OprCTPYKTypa yNpaBIiHHS HPOEKTOM — 3aTBEPIPKEHUI JTOKYMEHT, IO 3aKpIIlIIoe
iepapXidyHy CTPYKTYpY poOIT TIPOEKTY, JoloMarae BHM3HAuaTH Hadip (QyHKIIOHATBHUX
000B’sI3KiB Ta HEOOXiJHHX MOBHOBa)XEHb HA KOXXKHOMY 3 €TalliB JJIsl KOXKHOTO 3 KIIIOYOBHX
YUYaCHUKIB MPOEKTY;

7) TUIIOBI IOTOBOPH, TUTIOBI PU3HKH.

3a0e3neueHHss BUKOHAaHHS IPOEKTY PO3BHUTKY Iependadae KOOPIMHALII0 HAsSBHHUX
pecypciB Uit BUKOHAHHS IutaHy. [Iporiecn BUKOHAHHS MOKJIMKAHI MOETHATA OOJIK MPOIECiB
BUKOHAHHS, TOOTO 30ip Ta po3monain iHpopmallii mpo BUKOPUCTAHHS PECypCIB I JOCATHEHHS
MOCTABJICHUX IIiJICH MiXK Y9acCHUKaMHU MPOEKTY. [Hpopmaiis HaTaeTbes y BUTIISAL 3BITiB.

SIK CKIIaZOBI 3BiTYy 3aCTOCOBYIOTH!

— 3BIT MEPBUHHUX MiIPO3ILUTIB PO 0OCATH, TEPMIHH 1 BAPTICTh BUKOHAHHS POOIT;

— 3BIT PO TEPMiHH i BapTICTh IOCTABKH MaTepialliB Ha 00’ €KT;

— 3BIT PO AOTPUMaHHS HOPM BHKOPHCTaHHS MaTepialis;

— 3BiT Ipo 00csTH 1 TepMiHK iHAHCYBaHHS TOIIIO.

IIporiecn aHamizy mependadaroTh BU3HAYEHHS BIATIOBIIHOCTI IUIAHY Ta pe3yJbTaTiB
BUKOHAHHS MPOEKTY BCTAHOBICHUM IJISIM Ta KPUTEPisM YCIiXy, NPUHHATTS PIlIeHb LI0I0
HEOOXiHOCTI BUKOPHUCTAHHS KOPUTYIOUNX BILIHBIB.

3amopykoro ycmixy peaizaifii MpOEKTy € aHalli3 BUKOHAHHS TPOEKTY PO3BHUTKY.
AHaii3 341 ICHIOETECSI EKOHOMIYHOIO CITY>)KOOI0O ITPOEKTY Ta MICTHTh B COO1 OLIIHKY BiJIXWJICHD
TUIAaHOBHX 1 ()aKTUYHUX MOKA3HUKIB CKJIaJeHNX Ha 0a3i MoJaHuX 3BITIB, 110 J03BOJISIE BYACHO
PO3pO0IIATH Ta BIPOBAKYBATH 3aX01, HEOOXITHI JUIs1 KOMITEHCAIlii HACHIIKIB BiAXUICHb.
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Ilpasa nwounu ma npasooxoponna JiAnbHICMb 6 YMOBAX 60EHHO20 CHIANY

[Ipouecu ynpaBiiHHA OXOIUIIOIOTH PO3pOOKY 3axofiB Kopekuii. OCHOBHUMH
BOXEJSIMM YIPaBIIHHA € 3a1aui Ta i1 npoekty. CKOpOYEHHs CTPOKIB BUKOHAHHS —(a3u
MPOEKTY BIAMOBIAHO 10 3aTBEP/PKEHOTO CITKOBOTO rpadika 3a0e3meuyeThes:

— 3aTy4EeHHSM JI0JJaTKOBHX PECYPCIB;

— 3MiHOO TpadikiB podoTu.

IIporecu 3aBepiIeHHAS — e 3aKiHICHHS BCiX ONepariiil y mpoeKTi.

Kypatopu mpoekTiB KOOPIMHYIOTH OCHOBHI aCIeKTH peaii3amii MPOEKTY: CTPOKH,
BUTpATH Ta AKICTh pe3yibTaTry. SIK mpaBmiIo came e(eKTHBHE YIPaBIiHHSI CTPOKaMHU POOIT €
3aMoOpyKOI0 YCIINIHOI peaiizamnii mpoekTy. ToXX OCHOBHY yBary MPHUIUIAIOTH KaJICHAAPHOMY
TUTAaHYBAHHIO pOOIT Ta KOHTPOJIIO BUKOHAHHS CITKOBOTO rpadika.

BucnoBku. [lizcymoByrouM BHKIaJeHE, JJOXOAMMO BHCHOBKY, IO peaji3amis
MPOEKTIB PO3BUTKY B YKpaiHi MOXKE CTaTH OCHOBOIO pPO30yJOBHM E€KOHOMIKM B CyYacHHX
yMoBax. OCHOBHUMH IHCTPYMEHTaMHU CHCTEMH YIPaBIiHHS IPOEKTAMHU PO3BUTKY €: KOMaH/a
YIPaBJIiHHSA TIPOEKTOM PO3BUTKY; NPOLENYpPHI MOJENi; IporpamMHe 3a0e3leueHHs s
YIPaBJIHHS IPOEKTAMH PO3BHUTKY.

3anponoHOBaHMN aNTOPUTM BHUKOPHUCTAaHHA 3acO0iB YIPaBIiHHSA NPOEKTAMHU IS
3a0e3medeHHs] EKOHOMITHOTO PO3BUTKY B YKpaiHi HaOyBae 0coOIMBOI aKTyaJbHOCTI B yMOBaX
MICIIIBOEHHOTO BIiJHOBIICHHS EKOHOMIKH. /[l 3a0e3medeHHs po30yHOBH 1 ITOBOEHHOTO
PO3BHUTKY IOIIEHO 00 €IHATH 3yCHWUISA ACp)KaBH i CYO’€KTIB TOCIIOJApIOBAHHSA B CITUIHHIN
MpoTpaMi PO3BUTKY HAITIOHAIEHOI EKOHOMIKH.
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ABSTRACT

Alla Tarasiuk. Peculiarities of implementation of economic development projects in
Ukraine. The goal is a comprehensive study of the peculiarities of the application of economic
development projects in the process of building Ukraine in the conditions of post-war economic recovery.
The importance of development projects for the economy of any country is determined by their ability to
create a large number of jobs, the possibility of consuming products from many sectors of the economy
and ensuring sustainable economic development. This ability is especially important for the economy of
Ukraine, which is suffering heavy losses as a result of the martial law, the destruction of part of the
production potential, and significant losses of the workforce.

The economic effect of development is enhanced by the multiplier effect. To solve scientific
problems, the following are used: comparative analysis of empirical data; abstract logical generalization.
In the process of analysis, it was established that the successful implementation of development projects
is designed to create conditions for solving the main problems in both society and the economy, and the
foundations will be created for the beginning of a new stage of development of Ukraine, that is why the
study of the possibilities of applying economic development projects in the conditions of recovery and
development of Ukraine on time.

The problems of implementing economic development projects were studied and the expediency
of their application was substantiated. Scientifically based conceptual principles and practical
recommendations regarding the main trends of management of development projects have been
developed. It has been established that the features of development projects are that the goals are not only
the final results of the project, but also the chosen ways of achieving these goals. The proposed measures
make it possible to ensure the controllability of the project implementation process, thanks to the analysis
of tools, the implementation of project risk assessment and their prevention, the use of the most effective
organizational structures, the appropriate management algorithm, procedural and digital model, and the
achievement of the project goal. To ensure reconstruction and post-war development, it is advisable to
combine the efforts of the state and business entities in a joint program for the development of the
national economy.

Keywords: economic development project, post-war development.
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KPUMIHAJIBHA BIJITIOBIJAJIBHICTD 3A YXUWJIEHHSA
BIJI CIIJIATH IIOJATKIB B €EBPOIHTET PALIIMHOM Y
KOHTEKCTI

[IpoananizoBaHO KPUMIHAJIBHO-TIPABOBI MPOOJEMU YXHWICHHS BiJl CIUTATH TIOAATKIiB
eBpoiHTerpariiiHoMy koHTekcTi. [Ipobnemu y chepi onomaTkyBaHHs B YKpaiHi BUHHMKAIOThH 10O Pi3HHX
Cy0’eKTiB TocHoiapioBaHHs. Y MOJaNbIIOMY Iie BIUIMBAE HA JepiKaBHUIT O0/KeT, 000B’SI3KOBI BUILIATH Ta
(iHaHCOBY Oe3neKy KOXKHOTO TpOMaisHMHA YKpaiHu. Bin monaTkiB yXuisioTbcs 0coOH, sIKi 3aiMaroThCs
TOProBeJIbHIM Gi3HECOM, HaJIar0Th MOCIIYTH, 3[1al0Th B OPEH/Y KBapTUPH. BOoJHOYAC MUTAHHS IPUTATHEHHS
iX /10 BiJMOBIZANBHOCTI, @ TUM I1aue BPETYIIFOBAHHS I[OI0 MUTAHHS 3aIHIIAEThCS BiAKpUTUM. Kpim Toro,
icHye OaraTo mpo0jeM MIOA0 MPaKTHKH 3aCTOCYBaHHS KPHMIHAIBHOI BiIIOBITaTBHOCTI 338 YXWIJICHHS Bill
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